
Alain  Nicolas  Bidard,  you  are  a  director  of  animated  films  from  Martinique.  My 
curiosity made me at least know this because you seem to cultivate a wide discretion, 
at least on the web. Can you talk a bit about yourself ?

Hello and thank you again for your interest in my films. I make animated films in Martinique 
since 2000. First in my first studio, Dream Heaven Pictures, which gave way in 2005 to a 
more organized and more robust, Pagod Films. I made a dozen short films and now I'm 
working on my first feature film animation.
Until today, I won two awards and nominations in a dozen festival. I also make corporate 
films, music videos and commercials.

How did you - you come in animation ?

When I got my degree, I went to France, learn computer graphics in a large school of 
Valenciennes, Supinfocom. Four years later, with graduation and a film nominated for 
Imagina, I looked for work in Paris, in vain. I had no opportunity to stay long in Paris, or start 
an unpaid internship, so I went back to Martinique in the hope of returning to France later. 
This will never happen. For a simple reason. In France, my inspiration was gone. And I never 
really tried to understand why because I was so obsessed with wanting to work on big 
movies such as Batman and Alien, that I did not realize that the environment vampirizing me 
more than it brought me. I began to understand one morning on the subway, and watching 
the plight of people around me, watching the landscape and the total absence of color. I 
realized that my life could not continue in this environment. I ended up creating my own 
studio in Martinique and contracts began to arrive. And instead of working on special effects 
or shots of a film, I quickly found selling turnkey complete movies. And it is finally what I 
always wanted to do.

What are your influences ? And what are the main interests that motivate your work ?

My influences are varied. Basically, there is romanticism and symbolism. Particularly Mucha, 
Delville, Khnopff, Munch, Spilliaert or Horta. There is also Jung, Cheikh Anta Diop and Frantz 
Fanon. Then there is the spirituality of ancient Egypt and African paradigms more generally. 
And finally, there is the situation of injustice that prevails in this world today and affects me 
deeply. My films usually speak of characters who suffer injustice, suffering and for which 
there is very little hope but nevertheless able to escape after a hard battle. And sometimes, 
rarely, the world catches up and they are not doing. I was able to discuss various topics such 
as suicide, incest, war and racism. The connection with nature is also very important to me. 
The cities are able to unite us but we disconnected from nature and life. This is something 
quite intangible and it is often easier to express in art rather than to discuss it. And finally, like 
all my generation,
I grew up with Japanese animation so I'm also indirectly influenced by it, by the fact that I do 
not at all hyper-realism of 3D. I prefer the beauty of the line and the line that are much more 
personal, more artistic and leave sweat more human warmth that the hyper-realism.

In the interview preceding the graphic Cuban Karoll William Perez Zambrano reminds 
us that animation is a "slow" process of creating. In what state of mind are - you when 
you involved in an achievement ?

It is true that the process is very slow and it takes great patience, even for a single second of 
film. When I started my career, I have often offered my films in order to "replace" an 
opportunity to do in live action and the problem is that the animation is a much slower 
process. But I had to adjust to demand. This is why most films that I realized had to be made 
quickly. These were films with an average duration of 6 to 15 minutes but in personal work, 
there was also a film of half an hour. And he always took me to finish the film in less than a 
month and a half. To complete a film so fast, you must know what you want to talk about. 
When I start a movie, I must first be consistent with the theme. I asked questions around the 
subject and I try to generate a message according to my convictions. I must also be able to 
feel that around this theme, I can bring something more to solve this problem, a piece of the 
puzzle we did not have a new way of seeing things. We must then try to understand the 
experience on which the theme is. The case of incest, as for my film "Opal" must find out 



exactly how the victims feel, what they are, and how to symbolize the suffering, how to show 
others. A film is an experience, a dive into the world of someone else, with the only link 
empathy that we feel over what happens to that person. If nothing is known from experience 
that you want to share as an image, it sends something wrong and the message does not 
reach its goal. After this step, the technical aspect will be content to support and enhance the 
theme while being sufficiently removed so that you never take precedence over it.

Do you think that artists Caribbean have something to contribute more in the 
animation ?

We are African - descendants. Our original spiritual paradigm is not European. And it 
changes a lot. For example, a viewer pointed out to me once in one of my films, the villain 
was a being made of light and she had never seen it in his life. Light to good, and the 
darkness for evil, this corresponds to a Western paradigm. In Africa, it is more a story of a 
balance between order and chaos, but both can take the clothes from the shadows or those 
of light. And that brings something amazing because all of a sudden, you say that you can 
not necessarily believe someone just because he comes dressed in light and it brings the 
viewer a more lucid and authentic view of life and also a new world view that allows him to 
avoid pitfalls that would be - not be avoided if it had been content to its paradigm. The snake 
is an animal such evil in the West but beneficial ... in the rest of the world ! So the Caribbean 
artists have a very important role to play in the world's imagination, because if the Western 
paradigm provides half of the spiritual experience that any film is supposed to provide, it's 
really the Afro - progeny, including Caribbean are among the artists that can come second 
half.
In addition, the animation is very low in African - descendants. And the few times we rank in 
the movies, it’s as a caricatured or stereotypical way. Even when there is a certain respect 
for the authors to the character - African descendant, this is a character that has not 
necessarily want to identify positively. African children - descendants need positive examples 
in what they watch. These are the examples they will follow and that will determine the life 
they will lead. The gangster, the prostitute, dancer, good at everything, the burglar, or wild, 
that summarized the overall character archetypes - African descendants encountered most 
often, the few times they appear on the screen. No wonder that we have a youth drift. One 
thing I am certain is that only the African - descendants who can stage animated films with 
positive characters - African descendants.
Because the will does not really exist elsewhere and it is difficult to speak of a community to 
which one is better abroad than it would itself. In France, there were the Kirikou, the Princess 
of the Sun or Zarafa. But for me it is rather grotesque. Film in live action has evolved from 
this point of view but the animation has remained at 30 years. And I think there is, for 
Caribbean artists, something to do about this lack.

Can you tell us about your news ?

Currently I am working on my first feature - film, "Battledream Chronicle : The Firebird." This 
is a science – fiction film featuring Martinique’s characters obliged, despite themselves, to 
save a world mired in its own technology. The film is scheduled for completion in 2012. I 
work on it since 2008. This represents four years of production in all but two years actually 
true because I had to restart the movie from scratch because of damage.

You have a message for the Caribbean animators ?

We can do great things in the Caribbean, even with bits of string, provided it hard to believe. 
My advice is to never give up. Bless the obstacles because they are the ones that make you 
stronger. The difficulties of life prepare us give hope to others. And if we stand firm, we can 
help others to make it through our art. Do not listen to those who tell you to drop or those 
who tell you that you will never succeed, because no destiny on earth is similar to another. 
Accept that in order to jump back because every failure is a step towards victory. And then I 
would say that pride is a killer career so it is very important to remain humble no matter what. 
It is unclear why we live, we do not even know why we're talented, so we can not boast of 
something that meets by chance. In addition, by nature, rather than teachers, this work 
makes us eternal apprentice.



Photo Caption :

La cité de Cendre - A script for a future project
Farandjun - Two short films in 2006 that inspired the film Battledream Chronicle
Kidjin - A future project
La Maison aux Fromagers - A short film made in 2003, selected by the CNC and 
Kyme as one of the best summer movies of your device
Pixies - A short film of 1999 (shared realization, was the artistic director, editor and 
animator), nominated in the Imagine Festival, the Festival of Roubaix in 2000 and 
Folioscope
Opale - A short film about incest occurred in 2005 and awarded in the "Rencontres 
du cinéma" (2005), the FEMI in 2007 and drew attention in Cannes (2006) during the 
"Short Film Corner"
Nouveau Monde - Clip musical singer and Serge Bile Orlane in 2007
Storyboard - A storyboard of the film Battledream Chronicle
La tour du Diable - Une image taken from a script for a future project 


